4 Yachting New Zealand Yachting NZ's Community and Development Team

Raynor Haagh

General manager: Community & development . e
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ﬁf Coaching & club programmes

— Coordinate/oversee all community & development functions

— Environmental sustainability

— Club sailing programme support
— Cultural leadership

— Race training framework development
ise and share best Pracg;
ISeg — Community partnership building
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— Coach & sailor education

— Class association consultation
(junior & youth)

— Women & girls lead

Jenny Armstrong Hayley Dawe

South Island Auckland, Waikato, Bay of Plenty
RDM RDM

Alisa Torgersen

Kirsten Moratz
Education lead

Coach & race official development manager

— Coach education —i

— Coach resource management

— Coach developer programme

— Race official qualification administration

— Race official training & resource management

Vachting New Zeaiand I — RUNA programme leadership
— Curriculum & resource development

— RUNA stakeholder coordination
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Ingrid Harder Nigel Richards

Central Northland & Auckland
RDM RDM
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}2}9\ Governance & advocacy
Safety regulations oversight

C N
O"7’77unication condu\“o\{ Safety inspector programme

— Club representation & advocacy
Community safety engagement

— Local government support
— Safety training & development

— Club governance guidance

Dominique Roos Eduan Roos
Sailing administrator Communications manager

Partnership & events co-ordinator

— Race official training — Sponsorship

— Affiliations
— Member card & app — Handicapping — Briefings newsletter
— Partner benefits — National boat register — YBQdigital magazine

— Social media
— Mainstream media
— Marketing

— CIORC
— National events system

— Sponsorship
— Events




