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Regulatory Operations 

Deputy Director: Deb Despard 

Investigations 

Maritime inspection (PSC)

General Regulatory Operations

Regulatory Licensing (Operator and Seafarer)

Regulatory Planning, Practice and Notifications    



General Regulatory Operations 

1 x General Manager: MP Abbott

6 x Managers 

N1, Kent              C1, Blair            S1, John

N2, Jason            C2, Scott           S2, Alan 

27 Maritime Officers  

Made up of Varying Expertise 

Commercial Operations, Recreational Boating, 

Health and Safety, Regulatory Skills.    

18 x MO 1 6 x MO 2 3 x Senior MO

4 Hub Coordinators (Administrators) 





SUSTAINABLE
Supply chains & Sectors

promoting ongoing social, cultural, environmental and economic resilience and performance of our maritime sectors and supply chains

SAFE
People & Operations

ensuring everyone who works or 

plays in New Zealand’s Maritime 

sectors come home safely

CLEAN
Seas & Waterways

SECURE
Ports & Ships

protecting New Zealand’s, social, 

cultural and economic interests 

from threats to our maritime 

sectors

preserving our environment for 

future generations by minimising 

the impact maritime activity has on 

it

Recreational 

users of New 

Zealand’s seas 

and waterways 

understand the 

risks of their 

maritime 

activity, and 

take the right 

actions to 

manage them

Commercial 

users in NZ’s 

maritime 

domain have 

effective 

practices that 

proactively 

identify, reduce 

and prevent 

chronic, 

catastrophic, 

and serious 

harm and 

fatalities

Commercial 

uses of New 

Zealand’s 

maritime 

domain have 

competent and 

capable people 

working in 

good 

conditions

The 

international 

and domestic 

maritime 

industry can 

invest in and 

safely use 

innovation and 

technology in 

our seas and 

waterway

New Zealand’s  

readiness, 

response, 

rescue 

coordination

and recovery 

capability 

supports 

incidents to be 

effectively 

managed, and 

lives are saved

Emissions and 

discharges 

from ships, 

recreational 

craft, ports, 

and wider 

maritime 

activity are 

prevented or 

minimised

New Zealand’s 

maritime 

supply chains 

and sector are 

internationally 

integrated, 

viable and a 

well-performing 

part of the 

transport 

system

1 2 3 4 5 6 7 8

Ships in New 

Zealand waters, 

our ports and 

maritime safety 

infrastructure 

are resilient to 

security risks

How we think about harm, lives and 
our future….



How we think about the People who 
work and play in our Maritime Sectors



Club Responsibilities
& 

Growing Club Safety 
Systems 



Exemption Numbers Over View and Renewal 
Process

Exemptions

YNZ Exemption
35 clubs with exemptions. 
First expiry date is 31st July 2023.
Future state: How are these numbers likely to 
increase / YNZ oversight – what does this look like 
/ MNZ oversight considerations.

No Exemption
Approximately 69 clubs with no exemptions in place.

In MOSS
1 affiliated association operation in MOSS

1%

73%

37%

Row Labels Count of Yacht club

Auckland 33

Bay of Plenty 6

Canterbury 10

East Coast 3

Far North 14

Nelson/Marlborough 7

Otago 6

Southland 3

Waikato 6

Wellington 11

West Coast SI 1

Western Districts 5

Grand Total 105

YNZ Exemption, 
35

No Exemption, 69, 
66%

MOSS, 1, 1%

YNZ Exemption No Exemption MOSS



The MYTH of MOSS

Section 2 MTA Definitions

Commercial ship

Means a ship that is not a pleasure craft; or 

solely powered manually; or solely powered by 

sail

Pleasure craft

A ship that is not offered or used for hire or 

reward, and is used exclusively for the owner’s 

pleasure or as the owner’s residence; or 

recreational purposes by, members of the club 

that owns the ship. Beneficiaries that own the 

ship. The members of an incorporated society 

that own the ship. 

Excludes a ship that is provided for transport, 

sport or recreation etc etc by a business  

Key words

-Member

-Club

-Recreational 

-Owns



The MYTH of MOSS

Your MOSS Exemption is,

For the activities of the club (to support 
“recreational” sailing activities)

Supported by an applied and functional safety 
system (when you applied for the exemption you 

told MNZ that you have, and apply a safety 
system).   



The MYTH of MOSS

Whether or not you are required to apply a functional safety 

system,

It is the Directors expectation that all operations will be 

conducted under a robust safety system. The system 

must aim for and achieve a high level of safety, 

regardless of whether a its clubs powered craft or  

commercial vessels with maritime transport operator 

certification.

“Are you able to demonstrate Duty of Care”       



The Myth of MOSS

The ability of a club to develop and apply a 
“robust” safety system is only limited by the 

clubs leadership Team.

You have the support of YNZ, through Your YNZ 
support officers and guidance on the YNZ 

website. 

And the support of MNZ through Local Maritime 
Officers.   





The Lion Foundation
Funding Workshop



Class 4 Sector in NZ

• Very unique system to others in the world. 
• Over 37 different societies run Class 4 gaming venues 

in NZ.
• All these societies operate differently, fund different 

things, have different interests, use different 
systems. 

• Very advantageous to know what societies are in 
your area and the kinds of things they prefer to fund.

• Visit the DIA website to see what other Class 4 
societies are out there.



Criteria For Funding
Please remember that the majority of rules and regulations are determined by the Gambling ACT.  But TLF does 
have a few of its  own rules.

• All grants can only be made for Authorised Purposes.
• To qualify for a Class 4 grant your organisation must be incorporated (schools exempt). 
• Charitable Trust  - provide Charities Commission registration.  Trust Board can be incorporated in terms of 

Charitable Trust Act.
• Incorporated Society – must be not for profit, must provide IRD income tax exemption as proof (schools 

exempt) .
• Information about Income Tax Exemptions is available on our website.
• Sport clubs must be affiliated to a regional body.
• One grant within a 12 month period. 
• Prefer that your organisation is within 5km’s of a Lion Foundation venue (usually).  We may sometimes relax 

this rule – make a call to a Grants Advisor.
• The audit from your previous grant must be completed.



Key Funding Points

• All inclusive funder – TLF funds Sports, Education, Health, 
Arts/& Culture.

• TLF still accepts applications in paper form, but we do prefer 
online applications.

• If applying online – please take a few minutes to read the Step 
by Step Guide available on our website.  

• Funding is distributed to areas where money generated – so it is 
important to know where the TLF venues are. 

• To find a TLF venue – use the tool provided on our website -
https://lionfoundation.nz/venues/

• If there is no TLF venue in the area in which you operate – it is 
unlikely that a grant will be approved.  

https://lionfoundation.nz/venues/


Key Funding Points
• Provide all information. Applications missing info will be delayed or possibly declined. If in doubt, or if you 

need assistance – please contact the relevant grants advisor.  
• Grant applications take a lot of work – so keep it simple for yourself.  Apply for things that are easy to prove 

and easy to satisfy audit/accountability requirements.   Not all funding has to have a “wow” factor.
• Quotes - Internal budgets and estimates of costs are not accepted. 
• Genuine quotes must be provided - two competitive quotes are usually required. If unable to provide two 

quotes, provide a genuine reason. 
• Quotes must be addressed to the organisation applying for funds. They must be dated. Address of vendor 

should be clearly ascertainable.
• Be aware that quotes and costs will be verified. 
• When applying for salaries/wages – please consider Privacy Act implications.  Obtain express permission to 

share the Employment Contract in support of your application. TLF will assume that you have consent.



Key Funding Points
• All grants can only be made for Authorised Purposes. 
• Grants distributed must be used for the specific purpose it was applied for AND approved.  This question below 

is therefore quite important and assists the Grant advisors in determining whether or not the purpose is an 
Authorised Purpose :

• Once a grant has been approved, it is very rare that Authorised Purpose can be amended. If you have asked TLF 
to amend the Authorised purpose and we are able to do this - please insist on a confirmatory email☺.  

• Unauthorised spending of grant funding will result in a request for a refund of said monies. 
• Audit - Adhere to the audit timeframe – this is determined by the grants advisor when assessing your grant. 

Cannot exceed 12 months from the date on which you received notification. If you encounter timing problems 
– communicate sooner rather than later.  Insist on an email if we agree to change timeframes ☺.



Key Funding Points
• If your project requires resource or building consent – please don’t apply until these are approved and in hand.

• There are no “cut off dates” – but please allow at least 6-8 weeks from start to finish.  

• There is no “magical amount” that you can apply for.  Try not to rely on a grant from TLF. Funding decisions 
take a variety of factors into account –

- What other grants are there and how many pieces can the pie be cut into
- How much money is available  (we cannot distribute more than we have available)
- Community benefit 

• If you are a first time applicant – it will pay to reach out to the team to discuss your organisation, the grant 
application process and the do’s and don’ts.  



Key Funding Points
What we cannot fund – in terms of Gambling Act and TLF policy;-

Not an exhaustive list

• A grant cannot be given to you if you have already spent the money and want to be reimbursed. Where an 
event has occurred, or a purchase already made – we cannot reimburse your expenditure.

• International Travel 
• Fuel charges 
• Alcohol; bar related expenses 
• Koha 
• Food items 
• Grants cannot be distributed to pay professional athletes; costs associated with professional sports
• Grants for individuals  
• Grants which have already been funded – “double dipping”
• Certain racing industry prizes; other cash prizes
• First Aid kits; footwear; training kit; warm up gear; socks; sports bags 



What We Need 
1. Cover Letter – Keep it short and sweet, talk a bit about what you do but 

focus on how this grant benefits the community.
2. Resolution (or minutes of board meeting) – Dated and signed by a 

committee member that is not a signatory on the application.
3. Proof of incorporation.
4. Proof of not-for-profit status.
5. Proof of affiliation (sports clubs only).
6. Financials – P&L and balance sheet, no more than 18 months old. Do not 

need to be audited.
7. Cost evidence – Quotes, contracts, invoices, lease agreements etc. What 

we need depends on what you are applying for.
8. Proof of bank account number – If we have not funded your org before it 

will need to be an original posted to us.
9. Final signed off consents from council if a capital build project.



Grants Influence
1. The Gambling Act specifically prohibits venue personnel from being involved in the grant process.

2. Grants cannot be made with improper conditions – Section 118 of the Gambling Act – this includes 
• Kickbacks in exchange for grant funds;
• Lucrative service contracts;
• Promises to drink at a venue if a grant is approved
• Child of venue owner being promoted to the “First Football Team”

3. If a committee member/trustees also happens to operate TLF gaming Machines – please let us know.  This 
doesn’t mean that you won’t get funding – it simply means that we will cover off all bases.



Tips – online Applications
1. Please read and follow the Step by Step Guide available on our website.
2. Second signatories – follow step 8 of the guide every time you make an application 

(nominate a second signatory).  By following this step, an automatic email will be sent will 
be sent to the second signatory. Following the instructions in the email will alleviate a lot 
of pain ☺. 

3. Uploading proof of event – we are looking for the traditional “advertising flyer/brochure”.  
If none printed or available – upload a blank document. 

4. Request for further information- once you have uploaded – please let the Grant Advisor 
know.  We will be making improvements to the process, but for now – please let the 
grants team member know that you have uploaded info.

5. Upload the correct resolution – naming TLF and not another society.
6. Creating multiple applications – by mistake.  We will need to withdraw them for you – so 

please let us know by email.
7. Suggestions for improvement – always welcome.



Tips



If You Are Successful 

1. Wait for formal confirmation – this is usually done by way of email.  If the 
money is paid into the bank account – but you have not received an email –
get in touch. 

2. Read the email – specific information is conveyed to you.

3. Spend the money! But remember – only on what you are permitted to spend 
it on – Authorised Purpose.

4. Complete the audit within the stated timeframe but ideally complete it as 
soon as possible. 

5. Share your organisations success and the impact of the grant .



FAQs 
• When are the cut offs for applications? There aren’t any –

but allow 6-8 weeks for decision. 
• When are the meetings? Monthly
• Do you fund salaries? Yes - if previously funded.  New 

salaries – contact us please .
• How much can I apply for? No magic number 
• My event has been cancelled can I spend the money on 

something else? No
• Do you fund capital projects? Yes – once consents issued 
• What if we don’t have income tax exemption? The grant 

will be declined
• Can I apply for individual expenses? No

Decisions can be expected 
immediately after meetings 
on the following dates:

• Monday 29 May 2023

• Monday 26 June 2023

• Monday 24 July 2023



How Can You Say Thanks?
Contact Paul Hayes to talk about possible communications 
and engagement- paul.hayes@lionfoundation.org.nz

• Put our logo on what we funded or acknowledge TLF on 
your website

• Follow us on Facebook/Instagram and like/share our 
posts.

• Tell your story on Facebook and how the funding helped 
and tag us in.

• Write a letter of support or submission to council when 
gaming policy reviews are up (every 3 years).

• There is TLF signage available to borrow free of charge for 
events. Can be booked through our website. 

mailto:paul.hayes@lionfoundation.org.nz


Any Questions?
The Lion Foundation website is a great resource. If you are unsure of anything, that should be your 

first stop.

www.lionfoundation.org.nz

All your grants team contact details are there also.

Sam Alexander – National Compliance & Grants Manager
Shilpa Patel – Senior Grants Advisor 

Phone number 0800 802 908













Click to view Moanamana 
learning experiences

https://www.runa-yachtingnz.org.nz/moanamana


What you will 
need.

• Fleet of boats

• Life jackets

• Two instructors

• Health and safety plan

• Child protection policy

• MOSS certification

• Kōkōkaha kit

• Kāpehu whetū localised 



How you can get 
involved.

In an upcoming issue of 
briefings, we will be calling 
for registrations for clubs to 
get involved. During winter 
we will run the training 
sessions, then in the first 
half of next season we will 
help you to get some 
schools to work with, and to 
get ready to deliver from 
the beginning of 2024.





Establish Expand & Test Embed
2023-24 2024-25 2025-26



1. Finalise Prototype NZL Blue Belt Site including 
trialing roles for science, technology and 

education support partners

Actions 2023-24



OCEAN

The main tool will be intertidal biodiversity monitoring using 
Marine Metre Squared (Mm2) including trialing substrate 
mapping with photogrammetry. Other tools will include:

• Plankton community monitoring using nets
• Water temperature monitoring using fixed locations
• Sub-tidal biodiversity monitoring using quadrats, 

transects, and underwater video cameras
• Settlement plate monitoring
• Baited video station monitoring

Each NZL Blue Belt site will use a range of 
citizen science tools to investigate Ocean 
Health each term during the school year. Data 
will be stored in a way that allows ākonga to 
compare their observations over time and 
place.

INVESTIGATING

HEALTH



JUST LOOK
UNTIL 2035

RĀHUI
Each NZL Blue Belt site will work to establish a 
community initiated Rāhui, whereby public are 
encouraged to Just Look Until 2035, giving 
ākonga led projects time and space to restore 
the marine environment. 



1. Bringing Kākāriki 
back to Motu Kairangi

Kelp Forest Kelp Forest established by 
Mountains to Sea 
Wellington as part of its 
Experiencing Marine  
Reserves and Love 
Rimurimu projects.



The vision for RŪNĀ is that it will increase 
diversity and participation in yachting and 

will help to create a stronger sense of 
Aotearoatanga (Nationhood) among New 

Zealanders.





Click to view the 
RŪNĀ website

http://runa-yachtingnz.org.nz/


Click to view Kōrinorino 
learning experiences

https://www.korinorino-sport.net/






Join with us in 
using the SailGP in 
Auckland in term 1 
2024 and the 
America’s Cup in 
Barcelona in term 4 
2024 as catalysts to 
get RŪNĀ up 
and running at 
your club.



What we will do to 
help.

• Marketing to schools

• Training for instructors 
and club coordinator

• RAMs template and 
safeguarding advice

• Funding advice

• Support to create 
Kōkōkaha kit

• Support to localise 
Kāpehu Whetū



Click to view Kōkōkaha 
learning experiences

https://www.kokokaha-yachting.nz/


Worser Bay 
Boating Club

Motu Kairangi 
Kāhui Ako 
(+ 6 other schools & kura)



1. Bringing Kākāriki 
back to Motu Kairangi

Snorkel trail Snorkel trail established 
by Wellington High School 
ākonga including creating 
underwater art gallery 
habitat for various 
species. 

Ākonga from other 
secondary schools 
involved in trialing NZL 
Blue Belt census tools in 
the snorkel trail area.



Paua nursery

Paua nursery established by 
Wellington East Girls’ College ākonga. 

Primary school ākonga involved in 
trialing NZL Blue Belt census tools in 
the nursery area.



Wakatere project led by 
Rongotai College ākonga, 
including researching 
designs of wakatere 
capable of holding six 
students then initiating 
design and construction 
of two wakatere for the 
use across the Kāhui Ako. 

Wakatere



Anemone garden

Anemone garden project led by Seatoun and 
other primary schools, including designs for 
habitat for anemones and other inter tidal zone 
species and introducing these species to the 
garden. 

Primary school ākonga involved in trialing NZL 
Blue Belt census tools in the anemone garden.

Project also includes the establishment of a 
toddler pool adjacent to the anemone garden.



2. Alongside 1st SailGP event in Christchurch, 
begin to establish 2nd NZL Blue Belt site

Actions 2023-24



Partner roles in establishing prototype site

• Funding NZL Blue Belt 
monitoring tools development

• Sharing and promoting NZL Blue 
Belt message

• Helping ākonga ensure scientific 
rigour is in their projects

• Developing NZL Blue Belt 
monitoring tools

• Providing classroom virtual 
reality experiences

• Delivering first NZL Blue Belt 
leaders’ wānanga

• Providing support for ākonga to 
develop water skills for life

• Providing support for ākonga to 
implement NZL Blue Belt 
monitoring

• Delivering first Waka Hourua 
technology wānanga

• Delivering first NZL Blue Belt 
technology internship

• Providing Water Skills For Life 
framework and trial support

• Providing Safer Boating 
framework and trial support



• Next four clubs plus Worser Bay and Whakaraupō 
engage in NZL Blue Belt leaders wānanga with Blake NZ.

• Establish cluster of schools and kura around each club 
with support from local HAL team.

• Set up as Tier 1 RŪNĀ delivery hub and start providing 
Kōkōkaha and Kōrinorino sailing experiences.

• Begin planning process to identify local NZL 
Blue Belt projects.

Prototype NZL Blue 
Belt site @ Worser Bay

2nd NZL Blue Belt 
site @ Naval Point

Planning next four NZL Blue Belt sites 
(Nelson, Tauranga, Auckland, Northland)



3. Begin planning for next four sites in Nelson, 
Tauranga, Auckland and Northland alongside 2nd

Sail GP event

Actions 2023-24





2nd NZL Blue Belt 
Site (Whakaraupō) 

• Establish cluster of schools with 
Sport Canterbury HAL team.

• Set up as Tier 1 RŪNĀ delivery 
hub and start providing 
Kōkōkaha and Kōrinorino sailing 
experiences.

• Ākonga work with Ngāti Wheke 
and community to identify NZL 
Blue Belt projects.

• Carry out baseline NZL Blue Belt 
census.

Preliminary planning is  underway for Te Nukutai O Tapoa, a multi use building 
and associated facilities at Naval Pt. The goal is to include the planning and 
preparation for the second NZL Blue Belt site and RŪNĀ delivery hub alongside 
of the planning for the new building and facilities. 
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