


Abbreviations

NSO — national sports organisation
RSO — regional support officer

RST — regional sports trust
SNZ — Sport New Zealand
VOP — voice of the participant
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Using Insights for decision making

Why and how we gather
data

Bringing information together from different
sources

Measure and understand your impact
and
Improve and refine what you do
to
Deliver quality opportunities and experiences that
are centred around what the sailor wants

The Insights Approach uses multiple sources of information within

the context you're working in, to help you understand the needs of
participants and to improve decision-making.

BIG PICTURE DATA LOCAL KNOWLEDGE
Large data sets and tools that help Contextualising data
develop a big picture of different and the participant voice
population groups. using local information.
FOR EXAMPLE: FOR EXAMPLE:

* Local people and groups

W

n
DECISION-MAKING

= Sport NZ insights Tool
= Active NZ Survey
= Statistics New Zealand

VOICE OF THE PARTICIPANT

Surveys and approaches to understand
participants and their needs.

FOR EXAMPLE:
= Sport NZ Club Experience
= RST Stakeholder Survey

Sport New Zealand



Using Insights for decision making

Developing insights to understand sailor

needs

TREND-
LED THINKING

What's happening What has changed

today within specific  and what is likely to
change in the future?

communities?

NEED-
LED THINKING

ATTITUDE-
LED THINKING

BEHAVIOUR-
LED THINKING

When and how are What do participants  What are the needs
participants choosing want and why do they  of participants and
to engage in sport want it? how are we meeting
and recreation? these needs?
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Voice of the Participant
(VoP) results 2019
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NEW ZEALAND
Using Insights for decision making

What is VoP?

VoP is a club member experience survey which seeks to understand behaviors, attitudes and needs of
sport and recreation club members.

The objectives of the VOP programme are to:
» Empower the sport system to respond to the wants and needs of customers.

» Embed processes that continually put the participant at the centre of decision
making.

» Improve the development and delivery of products and services that meet the
needs of participants.

» Complement and systematize existing participant information and the processes by
which participant information is gathered and analysed.

» ‘Bring’ the voice-of-participant to the centre of the sport system (including Sport
NZ).

© Sport New Zealand 9



Using Insights for decision making

Who?

560

e 93% sailors, 7% parents.

e 86% 35+ years age, most of whom were
over 55 (56%).

e 93% European/Pakeha, 3% Maori, 5%
Other.

e Sample mostly based in Auckland
(27%), Northland (15%) and Wellington
Wairarapa (13%).

439

119

Total Male Female

© Sport New Zealand 10
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Using Insights for decision making |HI AOTEAROA
How are yachting performing, overall?

LIKELIHOOD N
SATISFACTION VALUE FOR MONEY TO REJOIN JOINING PROCESS
o o o
64% +53 90% 50%
All Sports All Sports All Sports All Sports All Sports
2018/19 2018/19 2018/19 2018/19 2018/19
64% +41 74% 85% 57%
Sport New Zealand 11



Using Insights for decision making

Why do sailors belong to a club?

To sail competitively

To have fun

To learn/ improve skills

To socialise

To have access to facilities e.g.
food and drink

To get fit and healthy

Other

—
Sl
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LJ [ ] L]
What would club members most like to improve if fees
L]
increased?
FOCUS FOR IMPROVEMENT
Club surrounds and facilities e.g.
18%
boat ramps, wash down...
Facilities e.g. club rooms,
changing rooms, toilets
Sailor development programmes 17%
Management of the club
O 15%
Communications Would not want anything
improved if it meant their
fees increased
Social activities
Number of coaches or
instructors
Other
[0 significantly higher/lower than All Sports 2018/19
Sport New Zealand 13



SPORT

. . . . NEW ZEALAND
Using Insights for decision making
H ’
What are Yachting’s strengths and weaknesses?
4 PRIORITY FOR IMPOVEMENT STRENGTH
High ! S
1
1 Value for money
i
1
1
1
1
1
1 . .
Allowing me to fulfil ! Friendly and welcoming
a my potential 1 Good sportsmanship and fair play
= 1
1
% 1 Fair and equal opportunities
[
= The social environment E
o at the club
a i
] 1
o 1
o o i
= Communicating Engaging with the Pride}in our club
i | _opportunities/development _ local community _ ____________ e
s provided by Yachting NZ  Responsive to my needs Professional agd:weIT Providing a safe environment for all
% and requirements managed |
= Providing sailor development . o :
programmes _ (_luahﬁeq off|C|aI§ avajlable
Providing me information vx{hen needed
: Access to facilities
| Clean facilities
1
1
il
Quality of food and Qualllthy of
coaghes
Low SECONDARY beverage offered Well maintained surrounds and facilities MAINTENANCE
PRIORITY Mean = 67 N
50% PERFORMANCE (% VERY SATISIFED:AND EXTREMIELY SATISFIED) 85%
© Sport New Zealand 14



Using Insights for decision making

What is the culture like?

My/ My child's club provides a
supportive and encouraging  $5%9% 39%
environment (n=514)

My/ My child's club has an

inclusive environment (n=512) % 9% 10% 36%

My/ My child's club reflects the
cultural diversity of my/our . 16% 26%
community (n=471)

m Strongly disagree

SPORT
NEW ZEALAND

% AGREE OR STRONGLY
AGREE

TOTAL ALL
Yachting SPORTS
2019  2018/19

46% 84% 86%
44% %
31% 22%

Disagree

© Sport New Zealand
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Using Insights for decision making

SPORT
NEW ZEALAND

Gender: How inclusive and equal is the yachting

experience?

There are equal opportunities
for both men and women to
assume leadership roles at my/
my child's club (n=529)

%
5%

My/ my child's club treats all 304

people equally regardless of | 8%

gender (n=528)

There are appropriate
programmes and/or %
opportunities in place for 9%
women and girls at my/ my
child's club (n=507)

37%

35%

39%

m Strongly disagree

Total Males
Yachtin

g9

0,

54% 93% A
92%

53% 90% A
88%

47% 87%
86%
Disagree

Female
s

87%V

80%V

82%

© Sport New Zealand
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Insights — collecting information to inform decision making 4
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Yachting New Zealand membership 2020

Club Name
Akaroa Yacht Club Inc.
Bay of Islands Yacht Club
Bluff Yacht Club
BOP Trailer Yacht Squadron
Broad Bay Boating Club
Bucklands Beach Yacht Club
Cambridge Yacht and Motorboat Club
Charteris Bay Yacht Club
Christchurch Yacht Club
Clarks Beach Yacht Club
Clearwater Cove Yacht Club
Dargaville Yacht Club Inc
Devonport Yacht Club
Evans Bay Yacht & Motor Boat Club
French Bay Yacht Club
Gisborne Yacht Club
Glendowie Boating Club
Gulf Harbour Yacht Club
Hamilton Yacht Club
Heretaunga Boating Club
Hobsonville Yacht Club

Clubs ranked by members
4K
31K
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Membership
@ Individual

@ Family

@ 5ocizl

@ Lifs Member

1.95% -
16.97%
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South Island 2020

Yachting New Zealand

Club Name
Akaroa Yacht Club Inc.
Bluff Yacht Club

Broad Bay Boating Club

Charteris Bay Yacht Club

Christchurch Yacht Club

Lake Brunner Yacht & Power Boat Cl...
Lake Dunstan Boat Club

Lake Mahinapua Aquatic Club
Macandrew Bay Boating Club
Marakura Yacht Club

Motueka Yacht and Cruising Club
Mount Pleasant Yacht Club
Naval Point Club Lyttelton
Nelson Yacht Club

Otago Yacht Club

Owaka Yacht Club

Pigeon Bay Boating Club
Pleasant Point Yacht Club
Pohara Boat Club

Port Chalmers Yacht Club
Queen Charlotte Yacht Club

Membership
@ Individual

@ Family

@social 20::
@ Lifs Member

RSO | Members Ethnicity

Hayden Whitburn @ NZ European
lan Darby @ Other Ethnici...

B ian Gardiner
@ \zon
Wayne Holdt )

@ Other Asian ...

| Age Group Breakaown
@ (Blank)

®Female

[ e

69.42%

98.59%

Gender Breakdown

@izl 47%
®Female
@ (Blank)

23.3%

Auckiand

[ Clubs ranked by members
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Bay Of Islands Yacht Club 2020

Yachting New Zealand

‘ Club Name RSO M em be rs Ethnicity ‘ Membership

Akaroa Yacht Club Inc. Hayden Whitburn @ Family
W B8ay of Islands Yacht Club @ Individual

Bluff Yacht Club
: @sociz 18
BOP Trailer Yacht Squadron

Broad Bay Boating Club | @ Life Member
Bucklands Beach Yacht Club

Cambridge Yacht and Motorboat Club Age Group Breakdown

Charteris Bay Yacht Club ®remale

Christchurch Yacht Club ®sle 70+

Clarks Beach Yacht Club

Clearwater Cove Yacht Club

Dargaville Yacht Club Inc 5 Gender Breakdown

Devonport Yacht Club @zl

Evans Bay Yacht & Motor Boat Club
o ®Female
French Bay Yacht Club 36.9%
Gisborne Yacht Club e
Glendowie Boating Club ‘Auckiand
Gulf Harbour Yacht Club - y
Hamilton Yacht Club 12 B35%
Heretaunga Boating Club

Hobsonville Yacht Club

Clubs ranked by members
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Royal New Zealand Yacht Squadron 2020

Yachting New Zealand

Club Name
Point Chevalier Sailing Club
Ponsonby Cruising Club
Port Chalmers Yacht Club
Port Ohope Yacht Club 3 0 7 9
Pupuke boating club
Queen Charlotte Yacht Club
Ravensbourne boating club
Richmond Yacht Club
Riverton Sailing Club
RNZ Navy Sailing Club
Rotorua Yacht Club
Royal Akarana Yacht Club

Il Royal New Zealand Yacht Squadron
Royal Port Nicholson Yacht Club
Russell Boating Club
Sandspit Yacht Club
Short Handed Sailing Association
Stewarts Gully Sailing Club
Taikata Sailing Club
Taipa Sailing Club

Takapuna Boating Club

RSO Members Ethnicity Membership

lan Darby @ Individual

Age Group Breakdown
@ (Blank)

@Female 70+
OMale  60-69
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-
w
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§

Gender Breakdown
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New Plymouth Yacht Club 2020

Yachting New Zealand

Membership
@ Individual

@ Family

@ Life Member

Club Name

Napier Sailing Club
Naval Point Club Lyttelton @ Other Asian ...
Nelson Yacht Club 1 8 4 P
B New Plymouth Yacht Club
Ngaroto Sailing Club
Northcote Birkenhead Yacht Club
Onerahi Yacht Club
Opua Cruising Club
Otago Yacht Club
Owaka Yacht Club
Pakuranga Sailing Club
Panmure Lagoon Sailing Club
Panmure Yacht & Boating Club
Paremata Boating Club
Pigeon Bay Boating Club
Pine Harbour Cruising Club
Pleasant Point Yacht Club
Plimmerton Boating Club
Pohara Boat Club
Point Chevalier Sailing Club
Ponsonby Cruising Club

RSO MemberS Ethnicity

Wayne Holdt @ NZ European

Age Group Breakdown
®remale

®Male

66.3%

| Gender Breakdown
®izle
@ Female

15.8% -

Auckiard

Clubs ranked by members
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Data & privacy 4

Yachting New Zealand

Yachting New Zealand privacy statement

e are obliged to meet rules set out by Privacy Act 1993 (new Privacy Act December 2020)

\We are collecting personal information from you including your name, email address, date of birth, ethnicity and
gender.

\We collect your personal information in support of the following:
o The information helps us to uniquely identify individuals who contact us

Government and community funding agencies are becoming increasingly interested in where
their funding is being directed

o The information assists us with understanding and managing our sport and helping our members.

The information is stored in commercial grade Microsoft cloud data centres. Access is limited to authorised
Yachting New Zealand personnel and authorised support organisations.

You have the right to ask for a copy of any of the personal information we hold about you and ask for it to be
orrected if you think it is incorrect.

will not pass any of your personal information on to a third party (for example sponsors and Sport NZ).




Insights — collecting information to inform decision making 4

chting New Zealand
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Have your say

Voice of the Participant Survey
Club members

Feedback on the experience of our sport, club facilities, culture,
programmes

Yachting New Zealand Club Survey
* Committee members

Feedback to YNZ on strategy, communications, performance,
programmes, communication, affiliation




Club/Member Surveys

ree survey tools
e Typeform / Survey Monkey / Google Forms
 Annual renewal form or membership forms % surveyMonkey:
* Entry forms
* Make the experience easy

Face to face —ask people for
feedback or opinions of
pgrammes or offerings of clubs




Member Satisfaction

3eing good at things that are important to your memt

Find out what is important to your members ©©
@

Importance will vary with age

/8% of millennials prefer to spend on experiences rather than to
buy something or own it

Trending - multiple activities, new experiences, on-demand acce

ifetime journey of membership




Challenges to consider

Rise in lifestyle sports — surfing, wing foiling, paddle
boarding, kite surfing

Less commitment to doing one thing
Members want to fit more into their lives

Take up activities that are easy to start and accessible as well
as quick and easy to do

Extended families and growing ethnic groups
Respond to feedback from members
Review strategic plan




Yachting New Zealand

otthe strnngest of the specie: that
sunnve nor the most intelligent, but the

one most responsive to change™
- Charles Darwin

Lieadership@uote.org




Media &
communications



Websites

Yachting New Zealand

PRIVATE!

MEMBERS

Learn to Sail Home General

Membership  Sailing  Regattas  ClubHire  Results

About

. . Home /About

_\ is a youth yacht club dedicated to introducing young people to sailing, and training them to love and excel at the sport.

We have a fantastic clubhouse on the water at || EESEGNEEE - 2 boat shed at nearby _ The boat shed houses our fleet of 18 inflatable
patrol boats. In addition we have our outer course I moored at the NG

The club has approximately 100 member families with about 120 boats sailing on a full club day.

Like many clubs, we are a voluntary organisation run by generous people who willingly donate their time and effort.

If you have any questions or comments please email us on_

Thank you for your interest in the_.




Websites ,,_/_,

Yachting New Zealand

User friendly
What offer
Where to join
Key contact
Use as club tool
- NORs and sailing instructions, entry forms, MOSS docs,
H&S docs, club manual
 News / regatta results
 Make it someone’s job to
regularly update site
* Newsletter

Yac| htIgN wZ aland helping New
Zealander: s, enjoy and succee:
n the wal f llf




Newsletters

Yachting New Zealand

Briefings August 12, 2020
Re g u I a r There's a greater sense of unease around the country today following

Auckland's move into alert level 3 and the increase to level 2 for the rest of New
Zealand. We can only hope that it is a brief measure and we can get back to

(] N ews 'normal’ service sooner rather than later, especially with the summer sailing
season just around the corner. Yachting New Zealand chief executive David
Abercrombie leads this edition of Breifings with an update on what it all means

for yachting and boating clubs.
* Events
We also take a look at what has been going on around the regions in our
® I b ff Regional Roundup, recognise the people who allow racing to take place -
C u O e rS qualified race officials - and let you know about the fact demand has seen

entries for the CRC Bay of Islands Sailing Week open early.

As always, if you've got a news tip or suggestion around what you'd like to see
in Briefings, drop us a line at michaelb@yachtingnz. org.nz.




Writing stories

Yachting New Zealand

L
e Get the facts right
L

* Find an angle

 Some notable features of the
Edit Delete Revisions Entityqueue

.
ra C I n g / d a y Issue date 6 Aug 2020

Demand from both competitors and sponsors has seen entries open early for the 18th CRC
Bay of Islands Sailing Week regatta on January 26-29, 2021.

* Results
organisers have been inundated with requests to accept entries for the 2021 regatta. This

[ ) Qu O t e S prompted them to issue the notice of race and open entries earlier than usual.
It took only a matter of hours for the first entry to be received, even before any notification had

L
* Headline
* Photo
L]
* Check spelling / grammar

Home // News // Demand sees Bay Week entries open early

Demand sees Bay Week entries open early

This year's event was an overwhelming success, with a record-breaking 139 boats, and

Home // News // Submitnews

Submit news

\YC"A Edit Delete Revisions Entityqueue

We welcome submissions, whether it's regatta reports, news or

preview stories.




The media landscape

* Very challenging times for media companies

* Local newspaper / radio / website

* Find out best contact, publishing frequency and deadlines
e Supply material / photos

e Share on social media / in newsletters

* Send to Yachting New Zealand

= RADIO @

« OtagoDailyTimes G yewzeaano  news

~— TE REO IRIRANGI O AOTEAROA




What platform?

K ] facebook (@) Instagram,

23 YouTube d* TikTok
Snapchait tuz‘.




Yachting New Zealand

ﬁ facebook

Page Inbox Creator Studio Manage jobs Notifications B Insights More ~

i Liked v | X\ Following v = # Share

° Sti I I t h e b iggest 4 Comment as Yachting New Zealand © © @
Yachting New Zealand oo
Published by Michael Brown [21- 1 July - @

* Keep description brief D

=

They tout themselves as the best excuse in West Auckland not to mow your
lawns in the weekend and now the Taikata Sailing Club are working on ways

4 3 to make sure your lawns grow out of control. They are our #Aon Club of the
4 I a g g | n g Yachting New Month.

Zealand
@YachtingNewZealand

e Visual

* Photos vs videos o
* Frequency -

Services

L] Ll
[ ] YACHTINGNZ. ORG.NZ
Shop

Aon Club of the Month: Taikata Sailing Club
Groups They tout themselves as the best excuse in West Auckland not to mow yo..

* |nsights

Offers 1,440 145
People reached Engagements Boost post
Jobs
* Events = -

Community

Like € t Sh
oY Like () Commen /> Share 4~

Visit Ad Centre 4 Comment as Yachting New Zealand © @




Page

lnboxa

Overview

Ads -
Followers

Likes

Reach

Page views
Page previews
Actions on Page
Posts

Branded content
Events 5
Videos

Stories

People

Messages

Creator Studio Manage jobs Insights More ~

Yachting New Zealand

K Jfacebook

Edit Page Info Settings Help ~

When your fans are online Post types Top posts from Pages you watch

Data shown for a recent one-week period. Insights for the time of day are shown in the Pacific time zone.

DAYS
4,950 4,964 4,981 4,958 4,967 4,958 4,923

TIMES




ﬁ facebook.

Yachting New Zealand

Page Inbox m Creator Studio Manage jobs Insights More Edit Page Info Settings Help ~
Overview When your fans are online Post types Top posts from Pages you watch
S The success of different post types based on average reach and engagement.
Followers
. Show All Posts v Reach [ Postclicks [ Reactions, comments & shares i
ikes
Reach Type Average Reach Average Engagement
Page views - 225
B4 video 2,562 =
Page previews

Actions on Page

& ik 1,690 =
Posts

Branded content 5

: .‘ Shared Video 1,449 17

Events | 25
Videos

61

Stories IE Photo 1,320 g1

People




Yachting New Zealand

(@) Instagram

@ nzlsailingteam %
Tutukaka, New Zealand

Feed

Stories
Videos
Instagram TV
Tagging
Hashtags #
Timing
Location

@ nzlsailingteam & Winter training.
#

@joshua_mccormack

w

bayleysacha Looking cold @@
@dan.willcox

iw 1like Reply

t leith59 Shot boys ©

1w Reply

0 ulrika1961 Cool.... and cold..... ©
Tw  Reply

BB cxvisisvansiann Shistoe -

.,?;“ Liked by alexymaloney and 454 others

AUGUST 6

Add a comment...




Videos
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Yachting New Zealand Club Conferen

Yachting New Zealand

Thanks for joining us

Next Club Conference webinar Wednesday 26t August 7pm

Fiscal & environmental sustainability of your club
Fiscal - what funders are looking for, how to present to funders and what funding is available post-Covid
Environmental - making more sustainable behaviours and decision making the norm at your club




