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Our Strategic Direction

Helping New Zealanders access, 
enjoy and succeed on the water 

for life



Our Team

Introducing the Yachting New 
Zealand staff and Board of 

Directors



The Agenda

Funding
How can clubs be more successful in increasing 
revenue through grants and sponsorship; 
understanding the funding landscape.

Speakers from:
• Active Auckland Sport and Recreation

• Lawson’s Dry Hills

• Aon New Zealand

• Sport New Zealand

• Yachting New Zealand



The Agenda

NZCT Regional Support Officer Programme

A discussion with clubs on the recent review of the 
programme, the regional realignment and how 
clubs can best work with the RSO’s.

Managers Meeting

A informal forum for club managers to discuss 
successes and the challenges they face



The Agenda

Yachting New Zealand update
• YNZ Strategic Direction 

• YNZ Environmental Sustainability Strategy 

• Update on Website and CRM 

• Member Card update 

• Club Survey 

• Volvo Sailing… Have a Go! Update 

• Advocacy 

• Affiliation Fee 



Making the most out of the day

• Engage in the discussion 

• Meet other club leaders – share experiences

• Take the messages back home



2018 Commodores Conference



Funding
Session One



Funding

How can clubs be more successful in increasing revenue through 
grants and sponsorship; understanding the funding landscape.

Speakers from:

• Active Auckland Sport and Recreation

• Lawson’s Dry Hills

• Aon New Zealand

• Sport New Zealand

• Yachting New Zealand

Followed by panel ‘Q & A’ session



Funding

Outcomes of this session:

• Greater understanding within clubs around 
trust funding, sponsorship and opportunities 
(including value in kind)

• Importance of sponsorships / partnerships



David Parker – Aktive Auckland Sport and Recreation

• See additional slides



Lion Foundation



























Lawson’s Dry Hills



Brent Mullan – Aon New Zealand 



Dave Adams – Sport New Zealand

• See additional slides



David Abercrombie – Yachting New Zealand



David Abercrombie – Yachting New Zealand

What are sponsors looking for?

Connection to 
target market Corporate Entertainment

Visibility

Corporate Social 
Responsibility / 

Community 
Goodwill

Sales Opportunity

Location / Venue

B2B / Networking

Exclusivity / 
Competitive Advantage

Brand Fit



David Abercrombie – Yachting New Zealand

What can clubs offer?

Unique locations 

Meetings and 
conferences

Membership base

Branding opportunities
(Venues, Boats, Events, Sails)

Social memberships / 
full memberships

Networking events

Community Connections / 
Local PR

Events / Entertainment

Offer a sponsorship “package” that demonstrates value and return on investment



David Abercrombie – Yachting New Zealand

How to target and approach sponsors?

Brand fit / similar 
target markets Companies investing in 

Corporate Social 
Responsibility 

Personal contacts

Companies with 
something to offer in 

‘value in kind’

Prominent local 
companies/ employers

Networking events

Sponsors involved in 
sailing

• Map it out and draw up a top 10 target list
• Prepare a professional sponsorship presentation clearly outlining the package benefits
• Allocate sales role to specific individuals and make the calls!



David Abercrombie – Yachting New Zealand

Data is the single most important factor to attract corporate partners. 

Yachting has a valuable demographic, but partners need to be able to reach 
them. 

A good database will help secure sponsorship, which includes good 
information such as:

- Number and details of members 
- Demographics (age, gender, etc) 
- Geographic information 
- Contact details (phone, email) 

Approaching sponsors - Data is king



David Abercrombie – Yachting New Zealand

It is important to build a good relationship with 
sponsors and demonstrate a return on their 

investment

Long term sponsorship relationships are the goal



David Abercrombie – Yachting New Zealand

• Valuing your membership

– Understand what you offer and who your customers 
are

– Put a value on what you offer

– Understand what other clubs in your region offer 
(not just sailing and boating clubs)

– When setting your subscription levels, understand 
what other clubs are charging

– Average $193 (Median $175) for a Senior Sub

– We will share the information 



Panel ‘Q&A’



Morning Tea Break



‘Post it’ Session #1 – Growing Participation

Growing participation within clubs is key to keeping a 
club alive. 

Write down one way your club could make use of 
Kiwisport funding to support a programme or work 
with another club to generate greater participation at 
your club.



NZCT Regional Support Officer Programme
Session Two



NZCT Regional Support Officer Programme

• 2017 review of the programme

– Why

– Results

– Outcome (What clubs need)

– New Regional Boundaries

– Adjusting the way we work, 
better planning



NZCT Regional Support Officer Programme

Wayne Holdt 

Regional Support Officer (Central Region)

Working with Waitara Boating 
Club; helping develop a club 
health and safety management 
plan, including a system for 
running and managing rescue 
boats. 



NZCT Regional Support Officer Programme

Ian Gardiner

Regional Support Officer 
(Southern Region)

A Regional Support Officer’s 
perspective:

• Give a Man a Fish, and You Feed 
Him for a Day

• Teach a Man To Fish, and You 
Feed Him for a Lifetime



NZCT Regional Support Officer Programme

• 4 RSO’s Nationally

• 28 weekends in the 
traditional sailing 
season

• Large geographical area 
to cover 



NZCT Regional Support Officer Programme

• Approaching each customer (club) with the 
concept of:

o Helping to solve  problems / challenges

o Achieving a Goal

o Developing, growing, managing their club in 
the direction the members desire

o Not of selling a product or service



NZCT Regional Support Officer Programme

Example ONE

• Implementation of an on line member management 

system

Outcomes

• Big reduction in club administration

• Easy to follow for members

• Up to date clubs database

• Enhancing clubs communication

• Different areas of clubs activity can have up to date and 

correct information

• Big reduction in administration and allows better 

volunteer time utilisation

• Smother event entry, confirmation, receipting and 

uploading to Sailwave



NZCT Regional Support Officer Programme

Example TWO

• Accounting & Book keeping systems

Outcomes

• Major reduction in administration

• Easy to follow for members and succession 

planning

• Benefits of using the cloud for changing clubs 

management

• Interlinking with the Bank, Accounting 

Package and Member Management Software

• Better format to reduce costs at annual 

accounts and audit time

• Free software packages are available



NZCT Regional Support Officer Programme

Example THREE

• Providing an outside view to club structure 

with school team sailing

Outcomes

• Schools sailing organisation integration into 

clubs

• Advice on how different areas achieve 

integration

• Outside the box thinking on organisational 

structurers

• More member numbers for clubs

• Preserving funding structurers and streams



What are we here for?



NZCT Regional Support Officer Programme

Workshop

1. What do you expect from your RSO?



NZCT Regional Support Officer Programme

Workshop

2. How can the support of the RSO’s 
add long term value to the club?



NZCT Regional Support Officer Programme

Workshop

3. Being realistic (1 RSO to 28 Clubs), 
how would you best work with your 
RSO?



2018 Commodores Conference



Lunch Break



2018 Commodores Conference



‘Post it’ Session #2 – Getting a deal

The Yachting New Zealand Member Card is now being 
used by 76 clubs.

1. If your club is not using the card, write down why not

2. Let us know a product, service or company you think 
would be a valuable nationwide offering or discount

If you have a relationship with someone who might be 
interested in being a supplier on the card, please let us 
know.



Dave’s Desk   Live!
Session Three

Sail for LifeSail for Life



Dave’s Desk   Live!

• Yachting New Zealand Strategic Direction 

• Yachting New Zealand Environmental Sustainability 
Strategy 

• Update on website, database and Embark

• Yachting New Zealand Member Card update 

• Club Survey 

• Volvo Sailing… Have a Go! update 

• Advocacy 

• Yachting New Zealand Affiliation Fee 



2018 - 2021 Strategic Direction
Yachting New Zealand
Commodores Conference 2018

Sail for Life



Where we have come from

– The previous Yachting New Zealand strategic direction document has 
been in place since 2012

– The key pillars of access, enjoyment and success have resonated well 
with our members

– These pillars underpinned Yachting New Zealand’s business plan since 
2012 

– That plan ran its course in 2016 and we now have a refreshed plan for 
2018-2021 and beyond



Our clubs and members are our primary customers

– In developing a strategy canvas, it was important to choose a single 
“primary” customer so the strategy remains focused on serving the 
needs of that customer

– This doesn’t mean that there aren’t multiple different customers for an 
organisation

– Trying to serve multiple customers means there is a lack of focus, and 
resources are spread thinly across many areas. As a result, no customer 
is served well

– As part of the strategy workshops, the team considered a range of 
different customers and determined that the primary customer for 
Yachting New Zealand are the clubs

– It was agreed that having strong relationships with our member clubs is 
critical to the overall success of Yachting New Zealand

– Therefore, unsurprisingly, clubs remain the focus of the refreshed 
strategy



Best in the World – “Embracing modern, world leading training 
systems to inspire New Zealanders to take up the sport for life”
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Communication Programmes Coaches, Officials & 
Volunteers

Safety Leadership CompetitionClub Capability Advocacy High
Performance

Tomorrow

YNZ is the information 
hub for all yachting and 

boating enthusiasts, 
providing a free flow of 

info that inspires 
members & other 
participants about 

opportunities in yachting 
and boating

Targeted 
advocacy to 
achieve “big 

wins” in areas 
of national 
significance

Today

Comprehensive 
set of guidelines 

for running 
clubs, but 

people forget 
info is available 
as it’s too hard 

to find

Clubs are a 
bottleneck for 
getting info to 

members, so only 
40% of club 

members get the 
messages we provide

Hands on support 
from experienced 
RSOs to apply our 

comprehensive set 
of guidelines, 

focusing on areas 
which impact 

clubs’ long term 
success

Lead & promote 
activities to protect 

& enhance our 
pristine water 
environment
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achieve “big 

wins” in areas 
of national 
significance

A complete suite of 
programmes which 

clubs can run 
themselves, 

including courses for 
non-competitive & 

adult yachties

Strong, healthy, vibrant 
network across the country, 

with training delivered 
through online & face to face 
channels, supplemented by 

post course mentoring & 
support

Cost-effective 
safety inspections 

carried out by 
YNZ for clubs
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Strong uptake
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participation & 
development 
programmes

Network weak 
in rural areas 

due to training 
courses

being mainly 
delivered in 

major centres

Proactive hands 
on guidance on 
some aspects of 

safety

Hands on support 
from experienced 
RSOs to apply our 
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of guidelines, 

focusing on areas 
which impact 
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Best in the World – “Embracing modern, world leading training 
systems to inspire New Zealanders to take up the sport for life”
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YNZ is the information 
hub for all yachting and 

boating enthusiasts, 
providing a free flow of 
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wins” in areas 
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programmes which 

clubs can run 
themselves, 

including courses for 
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adult yachties

Strong, healthy, vibrant 
network across the country, 

with training delivered 
through online & face to face 
channels, supplemented by 

post course mentoring & 
support

Cost-effective 
safety inspections 

carried out by 
YNZ for clubs

World class daily 
training environment 

building depth of 
coaches & athletes 
across all priority 

classes, from a single 
location in NZ

Widely 
promoted 

development 
pathways from 

youth racing 
through to 

international 
classes that 
NZ can be 

competitive in

Today

Comprehensive 
set of guidelines 

for running 
clubs, but 

people forget 
info is available 
as it’s too hard 

to find

Clubs are a 
bottleneck for 
getting info to 

members, so only 
40% of club 

members get the 
messages we provide

Strong uptake
of existing youth 
participation & 
development 
programmes

Network weak 
in rural areas 

due to training 
courses

being mainly 
delivered in 

major centres

Proactive hands 
on guidance on 
some aspects of 

safety

Clubs & their members 
relate to “Access, 

Enjoyment & Success”, 
but most don’t 

understand the detail of 
the strategy & what it 

means to them in practice

Specialised 
training 

programmes 
with expert 

coaching staff

Clear articulation of 
the YNZ vision, 
goals & value 
proposition, 

underpinned by a 
strong commercial 
focus to sustain & 

grow the sport

Hands on support 
from experienced 
RSOs to apply our 

comprehensive set 
of guidelines, 

focusing on areas 
which impact 

clubs’ long term 
success

Lead & promote 
activities to protect 

& enhance our 
pristine water 
environment





Dave’s Desk   Live!

Seven drivers of club satisfaction



Dave’s Desk   Live!

Yachting New Zealand Environmental Sustainability 
Strategy

– Globally important; World Sailing leading 
international sports federations
• Can’t afford to continue to destroy the sea and inland 

waterways as we are today

– Strategically important to Yachting New Zealand
– Boaties benefit directly from positive action 
– We have the ability to impact a significant area of 

the coast and marine environment
– Yachting New Zealand and Clubs need to work on 

this together
– Realistic and aspirational 



Dave’s Desk   Live!

The Yachting New Zealand Environmental 
Sustainability Strategy will go to the June Board 
meeting for approval and will be shared with clubs 
following this.

Any feedback from conference on the environmental 
strategy can be sent to Andrew Clouston 
(andrew@yachtingnz.org.nz)



Dave’s Desk   Live!

Update on Yachting New Zealand’s website and database
• Why we are upgrading (our current systems are at the end of 

their life)
• What platforms we are using (Web – Drupal 8, Database –

Microsoft Dynamics 365)
• Better user experience

− Online Club Manual
− Event Calendar
− News
− Search Function
− Navigation

• Go live dates (Web – July/August 2018, Database – October 
2018)

• Embark – Online learning platform – link on YNZ website. 
Officials training free for members of YNZ clubs.



Dave’s Desk   Live!

Update on Yachting New Zealand’s Member Card

• Uptake and use of card – 76 Clubs

• Proof of membership – at events

• Use at events – for sign on / sign off

• Supplier Benefits

• Reciprocal rights

• The App

• Card and App provides a tangible for Yachting 
New Zealand to provide value back to sponsors



Dave’s Desk   Live!

Club Survey

• What kind of information we are looking to collect – not 
doubling up, collecting information on communication, what 
clubs need, how YNZ is doing

• Why the information is important – helps YNZ ensure it is on 
track, helps us ensure we are doing things clubs need, helps 
us with reporting requirements to funders, Sport NZ, etc. 

• How this can add value back to clubs – survey results will be 
shared with clubs 

• Timing – Survey annually. In 2018, it will come out in July. 
Each year following 2018, it will come out in April. 



Dave’s Desk   Live!

Volvo Sailing… Have a Go!

• Why the programme exists

• 2017/2018 Season statistics
– Over 3700 kids through the season
– 97 schools
– 48 Yachting New Zealand affiliated 

clubs

– 67% of these kids had never been 
sailing before

– 93% of these kids and/or parents said 
they want to continue sailing and 
request further information about the 
club’s learn to sail



Dave’s Desk   Live!

Volvo Sailing… Have a Go!

• Volvo Ocean Race Auckland 
Stopover

– 3 weeks in the middle of 
Auckland (visibility)

– Over 3400 people went sailing

– Information on shore

– 1400 names and contact 
details passed to clubs

– Legacy



Dave’s Desk   Live!

Volvo Sailing… Have a Go!

• Making the most of the programme

– Get to the parents 

• Something to take home

– Get them back the club

• Open day

• Promote the club programmes

– What are clubs doing with the contact 
information?

• Contact them as soon as possible

• How Yachting New Zealand can better track 
success



Dave’s Desk   Live!

Advocacy

• Maritime Operator Safety System (MOSS)

– New system in place

– Does your club need an exemption?

• Flow chart available to clubs

– The process (information sent to clubs earlier this 
year)



Dave’s Desk   Live!
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Advocacy

• Maritime Operator Safety System (MOSS)

– Resources on the Club Manual – YNZ Website

– Who to go to for help

• Your RSO

• Angus Willison – YNZ Safety and Technical Officer 
(angus@yachtingnz.org.nz)

– Information available with the conference notes

mailto:angus@yachtingnz.org.nz


Dave’s Desk   Live!

Advocacy

• Northland Regional Plan

– Protecting Anchorages

– Sewage disposal

– Navigational routes

– Marine Pests

• Marlborough Environment Plan

– Sewage disposal

• YNZ will report on progress and outcomes in Briefings and 
the advocacy section of the website 



The Yachting New Zealand Affiliation Fee



The Yachting New Zealand Affiliation Fee

• Trust funding has reduced from $654,000 in 2012 to $457,000 in 2017 
(Reduction of $197,000)



The Yachting New Zealand Affiliation Fee

Key services provided to clubs 
• Regional Support Officers
• Club Manual
• Support / Advice / Resources 
• Board governance
• Race Officials Education
• Coach Education
• Yacht Inspections
• Programmes (Learn to Sail / Sailing… Have a Go!)
• Events (i.e. Youth Worlds)
• Advocacy (Environmental / MOSS / etc.)
• Pathway and performance support
• Racing Rules and National Event guidance 
• PHRF
• Communication (e-newsletters)
• Support trust funding applications



The Yachting New Zealand Affiliation Fee

• Limitations as a result of resourcing

– What we would like to do vs. what resources allow
• Expand Embark 

• Expand RSO service

• More coaches in the regions

• Advocacy

• Board proposal for the 2019/2020 Affiliation Fee

– The Board will recommended to the AGM in October 
that the affiliation fee increases to $24.20+GST 
individual / $60.50+GST family of three or more for 
the 2019/20 year. 



THANK YOU!

Thank you




