Whangarei Cruising Club

Executive Duties

Commodore (executive member and flag officer)

· Chairs the executive meetings.

· Liaises with the WDC, NRC, Marina Trust and any organizations as may be necessary.

· Makes sure the executive is effective.

· Writes a letter to members for Scuttlebutt outlining the events and decisions for the period.

Vice-Commodore (executive member and flag officer)

· Chairs the sailing committee meetings.
· Chairs the executive meetings if the commodore is absent.

· Organizes the sailing program with the conveners.

· Organizes prize giving.

· Sits on the protest committee.

· Liaises with other yacht clubs regarding racing/sailing events.

Rear Commodore (executive member and flag officer)

· Chairs the social committee.

· Organizes Friday night catering.

· Stocks the bar with club jackets, shirts, caps, etc.

· Organizes Friday night raffle and jackpot.

· Organizes social functions and dinners and the social side of event/races. i.e. Barney’s Barrel, Xmas Dinners, Commodore’s Dinner

· Organizes the sponsors day.

· Hires out Kissing point and Parua Bay as required.

Secretary/Treasurer  (executive member)– delegated to the Manager as required

· Takes minutes at the executive meeting and distributes.

· Handle all correspondence and keep records.

· Maintain the membership list.

· Takes enquiries and phone calls from the public.

· Keeps stationery and forms available.

· Keeps the Bar license and Bar Managers licenses up to date.

· Welcome new members with WCC rule book and executive contact list.

· Organize the AGM and Special General Meetings.

· Maintain all financial records and have the books ready for audit in July.

· Mails out all debtor invoices and subscriptions.

· Receives and banks all monies and pays all creditors bills

· Present a financial report of accounts to be paid at the monthly executive meeting

Keeler Convener (executive member)

· Attend the sailing committee meeting

· Organizes keeler series races and keeler programme.

· Organizes the attendance of the officer of the day and after race function.

· Keeps the keeler courses up to date.

Trailer Yacht Convener (executive member)

· Attend the sailing committee meeting

· Organizes trailer yacht series races and trailer yacht programme.

· Organizes the attendance of the officer of the day and after race function.

· Keeps the trailer yacht courses up to date.

Launch Convener (executive member)

· Attends the sailing committee meeting.

· Organizes launch series races and launch events programme.

· Organizes the attendance of the officer of the day.

Centreboard Convener (executive member)

· Attends the sailing committee meeting.

· Organizes the centreboard club days and centerboard race programme.

· Organizes any juniors to attend races out of district.

· Organizes the November camp and other sailing camps.

· Organizes the attendance of the officer of the day.

Port Captain/Deputy (executive members)

· Maintains the clubhouse and grounds at Parua Bay.

· Organizes working bees as required.

· Organizes boats using the Parua Bay compound.

· Takes bookings and money for boats using the hoist.

· Responsible for the issuing of R and O keys and for changing the locks if required.

· Maintains the patrol boats and outboards

· Notify the Treasurer of any invoices to be sent out for Compound rental etc. and hand over monies for banking

Club Captain/Deputy (executive members)

· Maintains the Kissing point clubrooms and jetty/pontoon in good repair

· Arrange for quotes/budgets etc. for improvements

· Organizes working bees as required.

· Takes bookings for the jetty/pontoon use and hardstand area.

· Organizes weekly cleaning.

Barman

· Maintains and stocks the bar.

· Runs and organizes the roster for Friday night barman and any functions.

· Organizes any fire evacuation drills and is Head Fire Warden.

· Cashes up the till and hands the monies to the treasurer for banking

Scuttlebutt Editor

· Receives and writes up all articles

· Writes up the members advertising for boats for sale etc.

· Inserts sponsor’s advertisements each issue

· Lays out each issue for printing. Arrange printing and mailing

Sailing Secretary

· Attends and takes minutes of the sailing committee meetings.

· Type up the annual programme and arrange printing in Scuttlebutt

· Keeps record of all events and races.

· Keeps record of all protests and decisions

· Organizes the course booklets to be written up and printed

Publicity/Sponsor Officer

· Arrange for the advertising in Scuttlebutt and notify Treasurer for invoicing

· Arrange for any fund raising with major organizations for specific projects

· Arrange for sponsors for the race series and any other races that require sponsorship

· Arrange for any events to be covered by newspaper, radio and other media

Manganese Point Trustee

· Keeps the executive informed of proceedings.

· Liaise with councils and professionals as required.

Whangarei Marina Trustee

· Keep the executive informed of Whangarei Marina’s plans and decisions.

NYA representative

· Keeps the executive informed of NYA plans and decisions

· Takes the club concerns to the NYA meetings

YachtingNZ representative

· Keeps the executive informed of YachtingNZ plans and decisions

· Takes the club concerns to the YachtingNZ meetings.

Gridmaster

· Take bookings for the use of the Kissing Point grids

· Collect any monies for the use of the grids and hand to the Treasurer.

